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P&T	  is/is	  not	  a	  race	  

It	  is	  a	  race	  against	  ,me	  (5	  Years)	  

It	  is	  NOT	  a	  race	  against	  others	  in	  your	  
department	  

Make	  a	  plan	  of	  what	  you	  need	  to	  
accomplish	  to	  get	  to	  the	  finish	  line	  



P&T	  is	  a	  race	  
You	  belong	  

PPP—Pause,	  
Priori,ze,	  
Persist	  

You	  are	  not	  alone:	  
find	  and	  use	  your	  

mentors	  

Do	  not	  stop	  
living	  

Do	  not	  
worry,	  we	  
are	  all	  
behind	  



Tenure	  Review	  

Annual	  Reviews	  

Peers	  &	  Mentors	  

Mid-‐Term	  Review	  

Feedback	  is	  important	  

Early?	  



Tenure	  track	  faculty	  evalua,on	  

Hired	  
September	  

2013	  

Annual	  
Evalua,on	  
(May	  2014)	  

Annual	  
Evalua,on	  
(May	  2015)	  

Mid-‐Term	  
Review	  

(May	  2016)	  

Annual	  
Evalua,on	  
(May	  2017)	  

Tenure	  
Dossier	  

(May	  2018)	  



Purpose	  of	  mid-‐term	  review	  

Forma,ve	  review	  
of	  tenure-‐track	  
faculty	  members	  
near	  the	  mid-‐point	  

of	  their	  
proba,onary	  

period	  

Should	  result	  in	  an	  
independent	  	  

evalua,on	  of	  the	  
faculty	  member’s	  
accomplishments	  

to	  date	  and	  
construc1ve	  

guidance	  for	  the	  	  
remainder	  of	  the	  
proba,onary	  

period	  

Should	  be	  similar	  
to	  the	  tenure	  &	  
promo,on	  review	  
process,	  including	  
the	  submission	  of	  
dossier	  materials	  



The	  process	  
Department	  
• P&T	  
Commi`ee	  

• Department	  
Head	  

College	  
• P&T	  
Commi`ee	  

• Dean	  

Construc1ve	  
feedback	  for	  
the	  	  remainder	  
of	  the	  
proba,onary	  
period	  



Promo,on	  Criteria	  

ü Tenure	  and	  Promo,on	  to	  Associate	  
ü Based	  on	  produc,vity	  and	  promise	  of	  
more	  

ü Promo,on	  to	  Full	  
ü Based	  on	  demonstrated	  and	  
con,nuing	  accomplishment	  

ü “Accomplishment”	  is	  defined	  locally	  



Assistant	  to	  associate	  professor	  

An	  exemplary	  level	  of	  
accomplishment	  as	  measured	  

against	  the	  contribu,ons	  of	  others	  in	  
the	  field	  

Professional	  conduct	  conducive	  to	  a	  
collegial	  work	  environment	  and	  
standards	  of	  professional	  integrity	  
that	  will	  advance	  the	  interests	  of	  

Texas	  A&M	  University	  

An	  area	  of	  specializa,on	  germane	  to	  
the	  programs	  of	  Texas	  A&M	  
University,	  one	  not	  currently	  

represented	  on	  the	  tenured	  faculty,	  
or	  one	  that	  provides	  desired	  

reinforcement	  in	  an	  area	  of	  priority	  

Evidence	  of	  a	  commitment	  to	  
maintaining	  the	  level	  of	  

competence	  in	  teaching	  and	  
research	  expected	  of	  a	  tenured	  

faculty	  member	  

Tenured	  
Associate	  Professor	  



How	  to	  be	  successful?	  
Know	  the	  culture	  of	  your	  department	  

Have	  clear	  understanding	  of	  
department	  expecta,ons	  

Collegiality	  is	  important	  	  

Network	  with	  your	  colleagues	  in	  your	  
ins,tu,on	  and	  professional	  
organiza,ons	  



What	  do	  you	  need	  to	  accomplish?	  



Teaching:	  what	  counts?	  
Classroom	  and	  laboratory	  instruc,on	  	  

Development	  of	  new	  courses,	  laboratories,	  and	  
teaching	  methods	  	  

Publica,on	  of	  instruc,onal	  materials,	  including	  
textbooks	  

Supervision	  of	  graduate	  and	  undergraduate	  students	  

High	  impact	  learning	  ac,vi,es	  	  



Teaching	  

ü Be	  efficient	  with	  your	  ,me	  and	  effort	  
ü Become	  capable	  but	  don’t	  strive	  for	  
perfec,on	  
ü Great	  teaching	  is	  not	  enough	  to	  earn	  
you	  tenure	  

ü Bad	  teaching	  is	  enough	  to	  lose	  you	  
tenure	  



Teaching	  
ü Graduate	  Educa,on	  

ü They	  aren’t	  all	  superstars	  
ü It	  is	  s,ll	  educa,on	  and	  not	  research	  



Teaching	  

ü Demonstrate	  impact	  
ü High	  impact	  learning	  experiences	  

ü Novel	  pedagogical	  approaches	  

ü Teaching	  awards	  or	  grants	  

ü Undergraduate	  research	  

ü Curriculum	  redesign	  



Research:	  what	  counts?	  

• PublicaGons	  
• Peer	  reviewed	  ar,cles	  
• Book	  chapters/Review	  
ar,cles	  

• Conference	  PresentaGons	  
• Grants	  
• Interdisciplinary	  research	  
• CollaboraGons	  

CreaGon	  and	  
disseminaGon	  

of	  new	  
knowledge	  or	  
other	  creaGve	  
acGviGes:	  



Research	  /	  Scholarship	  
ü Use	  set	  aside	  ,me	  for	  scholarship	  
ü Write	  every	  day	  –	  if	  only	  one	  hour	  
ü Figure	  out	  the	  expecta,ons	  
ü Ask	  colleagues	  and	  DH	  

ü Publica,ons,	  grants,	  graduate	  
students	  



Research	  /	  Scholarship	  

ü Demonstrate	  Impact	  
ü Cita,ons	  
ü h-‐index	  
ü Invita,ons	  to	  speak	  
ü Grants	  panels	  
ü Editorships	  

ü Provide	  context	  for	  your	  discipline	  



Service:	  what	  counts?	  
Service	  to	  the	  ins,tu,on,	  to	  
students,	  colleagues,	  
department,	  college,	  and	  
the	  university	  

Professional	  socie,es,	  research	  
organiza,ons,	  editorial	  boards,	  
review	  panels,	  governmental	  
agencies,	  the	  local	  community,	  
and	  the	  public	  at	  large	  

Be	  selec,ve	  
Choose	  before	  being	  

asked	  



Service	  

ü Service	  helps	  YOU	  build	  a	  career	  
ü Take	  on	  tasks	  of	  interest	  to	  you	  

ü Department	  
ü College	  
ü University	  
ü Community/Extension	  
ü Professional	  

ü Build	  your	  network	  



You	  have	  control!	  

Statement	  

• Research,	  teaching,	  service	  
• Past/present/future	  
•  Impact	  

CV	  

• Clear,	  organized,	  precise	  
• Refereed	  ar,cles,	  student	  coauthors	  
• Grants:	  role	  &	  $	  (total/your	  share)	  
• Service:	  role/accomplishments	  

Reviewers	  

• Arm’s	  length—ins,tu,on	  and	  individual	  
• Peer	  ins,tu,ons	  
• Network	  



How	  subjec,ve	  is	  the	  process?	  
ü Achieving	  “normal”	  level	  of	  produc,vity	  does	  not	  
assure	  tenure	  
ü Moving	  target	  
ü  Interpreta,on	  
ü Collegiality	  (service	  to	  ins,tu,on)	  ma`ers	  	  

ü Sustainability,	  Independence,	  Quality,	  Impact,	  
Quan,ty,	  Funding,	  Na,onal	  and/or	  Interna,onal	  
recogni,on—external	  reputa,on	  ma`ers	  	  

ü Teaching	  ma`ers	  
ü Graduate	  students	  rela,ons	  and	  success	  
ü Performance	  at	  the	  undergraduate	  level	  	  



How	  to	  get	  there?	  

Develop a 
plan to 

achieve goals	  
Con,nuously	  
seek	  feedback	  



2014-‐2015	  P&T	  
AcGon	  being	  
considered	   TAMU	   HSC	  

Tenure	  and	  
Promo,on	   60/66	  (91%)	   3/3	  (100%)	  

Tenure	  Only	   7/7	  (100%)	   1/1	  (100%)	  

Promo,on	  (TT)	   48/50	  (96%)	   2/2	  (100%)	  

Promo,on	  (NTT)	   26/26	  (100%)	   9/10	  (90%)	  

TOTAL	   141/149	  (95%)	   15/16	  (94%)	  



At	  ,mes…..	  



Remember…..	  

There	  are	  check	  points:	  
•  Annual	  evalua,ons	  
•  Mid-‐term	  review	  

There	  is	  help:	  
•  Mentors	  
•  Colleagues	  
•  Peers	  



At	  the	  end…..	  



Mentoring:	  NCFDD	  



Thank	  you!	  


